Executive Summary
In mid-January 2010, a “State of the Parish” Report was mailed to the households of registered parishioners (a total of 3,439).  In addition to providing a 6 month report on the ministry and financial aspects of the parish, the report also contained an 11 question survey to gather information, solicit opinions about various ministries and activities, and learn more about parishioner needs. A total of 235 surveys were returned.
In many aspects, the survey did not provide new information as it relates to how parishioners feel about some of the traditions that have changed at both churches.  The formation ministries are generally seen as excellent, but there are logistical issues relating to religious education and youth ministry that should be addressed so the programs better meet the needs of the children, youth and parents involved in those programs. There are many opportunities for adult faith formation to expand program offerings and many parishioners offered suggestions for areas in which that ministry can grow to meet the needs of parishioners not currently served.  While most respondents expressed their comfort at recommending a non-Catholic to our RCIA program, many expressed a lack of enough information on the program to know if they would.  This presents an opportunity to provide that information and truly help RCIA continue to flourish.  Responses regarding music and liturgy reflected the unique cultures at each church, and practices that changed after the merger.  This information, too, offers opportunities to acknowledge the loss; educate parishioners as to why the changes were made; consider the requests regarding music selection, style and performance; and communicate in advance what changes are going to be made in our worship practices.  
Many senior parishioners expressed disappointment in the lack of outreach programs specifically for them.  This concern is being addressed through ongoing meetings with our senior parishioners.  Many who responded expressed a true appreciation and love of the programs that are offered, acknowledge the importance of the Outreach Mass, and offered good ideas for new outreach programs for the variety of ages and family situations of parishioners.  If parishioners do not participate in outreach programs most responded that it is because they do not have time to take advantage of the programs.

Many parishioners expressed disappointment that they were not actively engaged in the merger throughout the process and that the communication aspects of same were not handled well.  These parishioners expressed the feeling that communication is still less than optimal and that for many issues they do not know who to contact, or simply do not know if communication is effective or not.  However, the Connections bulletin is seen as a very valuable communication tool and that parish staff are responsive when contacted.

Comments to the question regarding obligation to support indicate that the economic downturn in Michigan is being felt by members of our parish and that parishioners’ personal financial situations (fixed income, employment status, etc.).  Comments on things that could motivate an increase in financial support parallel those made regarding obligation to support.
 While we could have learned more if more parishioners responded, those who completed the survey truly did what Fr. Mark asked in his letter in the “State of the Parish:  ”Give us your hopes and be part of the future our dreams hold.”
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